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This groundbreaking book introduces you to a comprehensive approach to implementing Project Portfolio
Management (PPM) to support and prioritize IT projectsin both large and small companies. The first book to
show you how to manage the portfolio of all IT-based projects in an organization, this unique resource
details how aportfolio of projects can be aligned with the ever-changing marketplace via a central strategy,
maximized for overall return on investment, and balanced for risk across an organization. Written by a
highly regarded industry professional with over 15 years of experience, the book is packed with real-world
case studies and insightful personal experiences from the author’s career.

Y ou discover new concepts such as Virtua IT PMO, IT Flexibility Chains, and AARK management and
learn how these concepts can be combined for optimum effectiveness under the umbrellaof IT PPM. From
overcoming bureaucracy and breaking down communication walls between finance and information
technology, to internal IT staffing and outsourcing, this authoritative book maps out the most effective way
to choose, manage and support your portfolio of 1 T-based projects to match the goals of your company’s
corporate strategy.

CD-ROM Included! Contains valuable supplementary material for IT project management professionals,
such as marketing presentations, ROI and portfolio management tools, direct links to regulatory acts and
much more!
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From reader reviews:
TanyaMinor:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
usto find out everything in the world. Each book has different aim as well as goal; it means that publication
has different type. Some people sense enjoy to spend their time and energy to read abook. They are reading
whatever they get because their hobby is reading a book. How about the person who don't like studying a
book? Sometime, man or woman feel need book once they found difficult problem as well as exercise. Well,
probably you will want this I T Project Portfolio Management (Effective Project Management).

Erin Marshall:

Reading a guide tends to be new life style with this era globalization. With reading through you can get alot
of information that can give you benefit in your life. Having book everyone in thisworld can certainly share
their idea. Books can also inspire alot of people. A lot of author can inspire al their reader with their story
or perhaps their experience. Not only situation that share in the publications. But also they write about the
data about something that you need illustration. How to get the good score toefl, or how to teach your kids,
there are many kinds of book that you can get now. The authors nowadays aways try to improve their
expertise in writing, they also doing some research before they write on their book. One of them isthis|IT
Project Portfolio Management (Effective Project Management).

Kay Newberry:

Y our reading 6th sense will not betray an individual, why because this IT Project Portfolio Management
(Effective Project Management) guide written by well-known writer who knows well how to make book that
may be understand by anyone who read the book. Written within good manner for you, leaking every ideas
and writing skill only for eliminate your own hunger then you still uncertainty 1T Project Portfolio
Management (Effective Project Management) as good book but not only by the cover but also with the
content. Thisis one reserve that can break don't evaluate book by itsinclude, so do you still needing a
different sixth sense to pick this kind of!? Oh come on your reading through sixth sense already said so why
you have to listening to one more sixth sense.

LindaMeier:

ThisIT Project Portfolio Management (Effective Project Management) is great book for you because the
content that is full of information for you who have always deal with world and still have to make decision
every minute. That book reveal it info accurately using great arrange word or we can declare no rambling
sentencesin it. So if you are read this hurriedly you can have whole factsin it. Doesn't mean it only provides
you with straight forward sentences but tough core information with splendid delivering sentences. Having
IT Project Portfolio Management (Effective Project Management) in your hand like getting the world in your
arm, datain it is not ridiculous one particular. We can say that no publication that offer you world with ten or



fifteen moment right but this book already do that. So , this can be good reading book. Hi Mr. and Mrs.
stressful do you still doubt that?
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