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Clearly, concisely, and with many examples from public and private enterprise, Upgrading Leadership’s
Crystal Ball shows why predictions are usually wrong and presents a better way to look at the
future—forecasting. This book is essential-reading for anyone who needs to make the best possible strategic
decisions for moving an organization forward in today’s rapidly changing environment.

Dr. Bauer supplies an insightful comparison of the two mainstream approaches for looking ahead. Although
predicting and forecasting are usually used as synonyms for a single process, they are conceptually and
methodologically quite different. He explains why everyday failure to operationalize these differences robs
us of power to envision and pursue good futures, especially when we are headed in the wrong direction.

Readers will learn the real-world value of distinguishing between predicting (extrapolating historical trends)
and forecasting (estimating the probabilities of possibilities). Following a description of predictive modeling
and a discussion of five reasons why it fails so often in current applications, Dr. Bauer explains the
superiority of forecasting and how to do it.

To complete readers’ understanding of the many compelling reasons for making the shift from predicting to
forecasting, Upgrading Leadership’s Crystal Ball presents a practical approach to strategic planning in
unpredictable times. It concludes with an analysis of the future of big data and its likely impact on the future.

Dr. Bauer is uniquely qualified to write this important book; he is trained in both predicting (economics) and
forecasting (meteorology). Author of more than 250 publications, he is internationally recognized not only
for long-term success in foretelling the future of medical science and health care, but also for successful
innovations to create a better delivery system. This book distills the lessons garnered over his 40 year career
as economist and futurist into a guide that other leaders can use to avoid problems and create better options
in any realm.

The book includes a foreword by Dr. Stan Gryskiewicz, author of Positive Turbulence.
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From reader reviews:

Nancy Sanchez:

Hey guys, do you desires to finds a new book to study? May be the book with the title Upgrading
Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and How to Make the
Strategic Change in Business and Public Policy suitable to you? Typically the book was written by well-
known writer in this era. Typically the book untitled Upgrading Leadership's Crystal Ball: Five Reasons
Why Forecasting Must Replace Predicting and How to Make the Strategic Change in Business and Public
Policyis the one of several books this everyone read now. This book was inspired a lot of people in the
world. When you read this reserve you will enter the new dimensions that you ever know ahead of. The
author explained their idea in the simple way, so all of people can easily to recognise the core of this e-book.
This book will give you a lots of information about this world now. To help you see the represented of the
world in this particular book.

Betty Benner:

Reading a book for being new life style in this year; every people loves to learn a book. When you examine a
book you can get a lot of benefit. When you read guides, you can improve your knowledge, because book
has a lot of information in it. The information that you will get depend on what types of book that you have
read. If you want to get information about your study, you can read education books, but if you act like you
want to entertain yourself you are able to a fiction books, such us novel, comics, and soon. The Upgrading
Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and How to Make the
Strategic Change in Business and Public Policy offer you a new experience in studying a book.

Carol Berry:

A lot of publication has printed but it differs. You can get it by world wide web on social media. You can
choose the most beneficial book for you, science, comedy, novel, or whatever by simply searching from it. It
is called of book Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace
Predicting and How to Make the Strategic Change in Business and Public Policy. You can add your
knowledge by it. Without departing the printed book, it could add your knowledge and make you actually
happier to read. It is most important that, you must aware about publication. It can bring you from one
destination to other place.

Donald Lewis:

What is your hobby? Have you heard that will question when you got learners? We believe that that query
was given by teacher on their students. Many kinds of hobby, Every person has different hobby. So you
know that little person like reading or as examining become their hobby. You must know that reading is very
important in addition to book as to be the matter. Book is important thing to increase you knowledge, except



your personal teacher or lecturer. You discover good news or update about something by book. Many kinds
of books that can you take to be your object. One of them is actually Upgrading Leadership's Crystal Ball:
Five Reasons Why Forecasting Must Replace Predicting and How to Make the Strategic Change in Business
and Public Policy.
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