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Although there are countless books available on strategic management, there are few, if any, that supply
practical coverage of strategic planning, execution, and measurement—until now. Considering the entire
value chain, this book covers the complete process of strategic planning, execution, and measurement.

Based on three decades of field-tested experience, Strategic Planning, Execution, and Measurement
(SPEM): A Powerful Tool for CEOs provides both a consultant’s view and an entrepreneurial approach to
strategic planning, execution, and measurement. Walking you through the process, it begins by defining
world-class status, visions, missions, business models, and value chains. Next, it discusses the two most
important prerequisites of strategic planning and includes a questionnaire to help you evaluate operations,
systems, and structure in your organization.

The book provides a matrix of 25 parameters for assessing the status of your organization that can help to
pinpoint the perceptional gaps between top executives and owners. It includes a strategy bank with 150
generic strategies in the five performance areas of business and identifies methods for monitoring strategy
execution that provide early warning signals. It also introduces the Entrepreneurial Score Card, a tool for
improving the impact of strategic planning and execution in your organization.

Detailing the structure and preparation process for the strategic plan, the book illustrates the financial impact
of strategy execution and explains the various financial monitoring parameters used in the performance cards
of individual employees. It concludes by describing an entrepreneurial approach to strategic planning and
with a comprehensive case study that illustrates the entire strategy formulation process and its conversion
into an annual budget.

This book is ideal for CEOs, CFOs, COOs, business owners, heads of business verticals, heads of corporate
planning or strategy, functional heads, teachers, students, and practicing consultants in the area of strategic
planning.
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From reader reviews:

Donald Calderon:

Have you spare time for any day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity intended for spend your time. Any person spent their spare time to take a
walk, shopping, or went to the actual Mall. How about open or even read a book eligible Strategic Planning,
Execution, and Measurement (SPEM): A Powerful Tool for CEOs? Maybe it is being best activity for you.
You realize beside you can spend your time along with your favorite's book, you can more intelligent than
before. Do you agree with their opinion or you have different opinion?

Vincent Peck:

Information is provisions for anyone to get better life, information today can get by anyone on everywhere.
The information can be a understanding or any news even restricted. What people must be consider when
those information which is from the former life are challenging be find than now could be taking seriously
which one is suitable to believe or which one the actual resource are convinced. If you get the unstable
resource then you get it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen with you if you take Strategic Planning, Execution, and Measurement (SPEM):
A Powerful Tool for CEOs as the daily resource information.

Adam Schneider:

Hey guys, do you desires to finds a new book to see? May be the book with the name Strategic Planning,
Execution, and Measurement (SPEM): A Powerful Tool for CEOs suitable to you? Often the book was
written by well-known writer in this era. Typically the book untitled Strategic Planning, Execution, and
Measurement (SPEM): A Powerful Tool for CEOsis the main one of several books this everyone read now.
That book was inspired many people in the world. When you read this reserve you will enter the new way of
measuring that you ever know just before. The author explained their idea in the simple way, so all of people
can easily to be aware of the core of this e-book. This book will give you a lots of information about this
world now. So you can see the represented of the world within this book.

Raymond Dixon:

Reading a book can be one of a lot of action that everyone in the world enjoys. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a book will give you a lot of new
information. When you read a e-book you will get new information mainly because book is one of various
ways to share the information or maybe their idea. Second, reading through a book will make an individual
more imaginative. When you reading through a book especially fictional book the author will bring you to
imagine the story how the characters do it anything. Third, you can share your knowledge to other
individuals. When you read this Strategic Planning, Execution, and Measurement (SPEM): A Powerful Tool
for CEOs, you could tells your family, friends and soon about yours publication. Your knowledge can inspire



average, make them reading a e-book.
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