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Studienarbeit aus dem Jahr 2009 im Fachbereich BWL - Controlling, Note: 1,3, Fachhochschule für
Oekonomie & Management gemeinnützige GmbH, Hochschulstudienzentrum Duisburg (Fachhochschule für
Oekonomie und Managment), Veranstaltung: Unternehmensführung im Mittelstand, 25 Quellen im
Literaturverzeichnis, Sprache: Deutsch, Abstract: Die Controllingabteilungen dienen den
Unternehmenslenkern als betriebswirtschaftliche Berater. Gerade in schwierigen wirtschaftlichen Zeiten, wie
heutzutage die branchenübergreifenden Auswirkungen der Finanzkrise zeigen, kommt dem Controller eine
noch höhere Bedeutung zu. Die Unternehmen müssen von ihren ‚Kapitänen’, der Unternehmensleitung, auch
bei ‚stürmischer See’ sicher gesteuert werden. Neben den operativen Themen unterstützt die
Controllingabteilung das Management außerdem auch bei strategischen Fragen. Die zunehmende
Komplexität, die Dynamik der Märkte und die Globalisierung erfordern deshalb ge-eignete Instrumente zur
erfolgreichen Unternehmenssteuerung. Damit sich die Unternehmen diesen Veränderungen anpassen und die
langfristige Maximierung des Ertrags anstreben können. Als ein geeignetes Steuerungsinstrument des
strategischen Controllings hat sich die Ba-lanced Scorecard etabliert. Grundsätzlich ist zu klären, ob
signifikante Unterschiede bei der Nutzung von Balanced Scorecards in Bezug auf unterschiedliche
Unternehmensgrößen zu erkennen sind. Welche Vorteile bietet das Werkzeug? Welche Nachteile birgt die
Balanced Scorecard speziell für kleine und mittlere Unternehmen? Wie aufwändig ist die Implementierung
des Scorecard Konzeptes in mittelständische Unternehmen? Das Ziel dieser wissenschaftlichen Arbeit ist
zum einen die umfassende Erläuterung des Balanced Scorecard Instrumentariums und zum anderen
Antworten auf die zuvor genannten Fragen zu finden.
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From reader reviews:

James Sanchez:

As people who live in often the modest era should be up-date about what going on or info even knowledge to
make all of them keep up with the era that is certainly always change and move ahead. Some of you maybe
may update themselves by studying books. It is a good choice to suit your needs but the problems coming to
an individual is you don't know which one you should start with. This Die Balanced Scorecard zur Ableitung
mittelfristiger Ziele (German Edition) is our recommendation to help you keep up with the world. Why,
since this book serves what you want and want in this era.

David Beall:

Spent a free time for you to be fun activity to do! A lot of people spent their down time with their family, or
their own friends. Usually they undertaking activity like watching television, gonna beach, or picnic within
the park. They actually doing ditto every week. Do you feel it? Do you need to something different to fill
your free time/ holiday? Can be reading a book might be option to fill your free time/ holiday. The first thing
you ask may be what kinds of reserve that you should read. If you want to attempt look for book, may be the
publication untitled Die Balanced Scorecard zur Ableitung mittelfristiger Ziele (German Edition) can be
good book to read. May be it can be best activity to you.

James Brown:

A lot of people always spent their free time to vacation or even go to the outside with them loved ones or
their friend. Were you aware? Many a lot of people spent they will free time just watching TV, or perhaps
playing video games all day long. If you would like try to find a new activity honestly, that is look different
you can read some sort of book. It is really fun for you. If you enjoy the book that you simply read you can
spent the whole day to reading a guide. The book Die Balanced Scorecard zur Ableitung mittelfristiger Ziele
(German Edition) it is rather good to read. There are a lot of people that recommended this book. These were
enjoying reading this book. In case you did not have enough space to develop this book you can buy the e-
book. You can m0ore quickly to read this book from the smart phone. The price is not to cover but this book
provides high quality.

Eugene Ruano:

In this era which is the greater individual or who has ability to do something more are more valuable than
other. Do you want to become among it? It is just simple approach to have that. What you need to do is just
spending your time not very much but quite enough to have a look at some books. One of many books in the
top record in your reading list is actually Die Balanced Scorecard zur Ableitung mittelfristiger Ziele (German
Edition). This book which can be qualified as The Hungry Slopes can get you closer in turning out to be
precious person. By looking upwards and review this publication you can get many advantages.
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