
Cultural Strategy: Using Innovative Ideologies to
Build Breakthrough Brands

Douglas Holt, Douglas Cameron

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B005DKR4L0
http://zonebook.me/go/read.php?id=B005DKR4L0
http://zonebook.me/go/read.php?id=B005DKR4L0


Cultural Strategy: Using Innovative Ideologies to Build
Breakthrough Brands

Douglas Holt, Douglas Cameron

Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands Douglas Holt, Douglas
Cameron
Market innovation has long been dominated by the worldview of engineers and economists: build a better
mousetrap and the world will take notice. But there's another important way to build new businesses: with
innovative ideologies rather than innovative mousetraps. Consider Coca-Cola, Nike, Jack Daniel's, Marlboro,
Starbucks, Corona, Oprah, The Body Shop: all built with innovative ideologies. Further many "better
mousetraps" are much more compelling to consumers
when bundled with innovative ideologies; consider BMW, Apple, and Whole Foods.

Cultural Strategy provides a step-by-step guide for managers and entrepreneurs to build businesses in this
simple but effective way. Holt and Cameron analyse a series of classic cases that relied on these bold,
innovative strategies: Nike, Marlboro, Starbucks, Jack Daniels, vitaminwater, and Ben & Jerry's. They then
demonstrate how the theory works as an actionable strategy model, drawing upon their consulting work.
They show how cultural strategy takes start-up brands into the
mass market (Fat Tire beer), overcomes "better mousetraps" wars in a technology driven category (ClearBlue
pregnancy test), effectively challenges a seemingly insurmountable incumbent (FUSE music channel vs
MTV), and develops a social innovation (The Freelancers Union).

Holt and Cameron also describe the best organizational model for pursuing this approach, which they term
"the cultural studio". The book demonstrates that the top consumer marketing companies are consistently
poor at this type of innovation because they rely on an antithetic organization structure, what the authors
term "the brand bureaucracy". To succeed at cultural innovation requires not only a very different approach
to strategy, but a new way of organizing as well.
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From reader reviews:

Luther Keller:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a publication. Beside you can solve your short lived
problem; you can add your knowledge by the reserve entitled Cultural Strategy: Using Innovative Ideologies
to Build Breakthrough Brands. Try to the actual book Cultural Strategy: Using Innovative Ideologies to
Build Breakthrough Brands as your pal. It means that it can for being your friend when you really feel alone
and beside that of course make you smarter than before. Yeah, it is very fortuned for you personally. The
book makes you far more confidence because you can know every little thing by the book. So , let us make
new experience and knowledge with this book.

James Sirois:

What do you concentrate on book? It is just for students since they are still students or this for all people in
the world, exactly what the best subject for that? Simply you can be answered for that query above. Every
person has distinct personality and hobby for each other. Don't to be forced someone or something that they
don't desire do that. You must know how great as well as important the book Cultural Strategy: Using
Innovative Ideologies to Build Breakthrough Brands. All type of book can you see on many resources. You
can look for the internet methods or other social media.

Lowell Seymour:

The guide with title Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands includes a
lot of information that you can understand it. You can get a lot of benefit after read this book. That book
exist new expertise the information that exist in this reserve represented the condition of the world now. That
is important to yo7u to know how the improvement of the world. This kind of book will bring you inside
new era of the internationalization. You can read the e-book on your own smart phone, so you can read the
idea anywhere you want.

Heidi Garcia:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you find out the inside because don't evaluate book by its include may doesn't work this is
difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside
appearance likes. Maybe you answer could be Cultural Strategy: Using Innovative Ideologies to Build
Breakthrough Brands why because the great cover that make you consider concerning the content will not
disappoint you. The inside or content is fantastic as the outside as well as cover. Your reading sixth sense
will directly direct you to pick up this book.
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