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Seminar paper from the year 2007 in the subject Business economics - Controlling, grade: 2,0, Heilbronn
University, 5 entries in the bibliography, language: English, abstract: A very important part of managerial
tasks is to measure the performance of their employees. The evaluation is necessary to attain the objectives
of the company as possible deficits can be identified and steps can be taken against them (Jobber and
Lancaster, 2003: 489). The performance measurement means to discover the strengths and weaknesses of the
employees with the aim to improve their performance. The evaluation should also recognize and reward the
success of the person evaluated and give him/her a clear feedback about the performance in order to support
his/her development (Spiro, Stanton and Rich, 2003: 445). This study will focus on the performance
measurement of the sales force, as the success of the sales department is decisive of the company’s overall
performance. In order to get motivated and qualified salespeople sales managers must not just analyze
statistics but also need to give directions and the possibility of self-development (Spiro, Stanton and Rich,
2003: 441-442). Following, a process of measuring sales force performance will be pointed out which leads
the sales manager through the evaluation. Afterwards, the importance of performance measurement within
sales management will be shown and a conclusion will be drawn.
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From reader reviews:

Patsy Marshall:

Have you spare time for a day? What do you do when you have much more or little spare time? Yeah, you
can choose the suitable activity regarding spend your time. Any person spent their particular spare time to
take a move, shopping, or went to often the Mall. How about open or perhaps read a book titled Sales Force
Performance Measurement? Maybe it is to become best activity for you. You recognize beside you can spend
your time along with your favorite's book, you can smarter than before. Do you agree with their opinion or
you have different opinion?

Velma Stuart:

Why? Because this Sales Force Performance Measurement is an unordinary book that the inside of the book
waiting for you to snap the item but latter it will zap you with the secret the idea inside. Reading this book
adjacent to it was fantastic author who write the book in such remarkable way makes the content interior
easier to understand, entertaining means but still convey the meaning thoroughly. So , it is good for you for
not hesitating having this ever again or you going to regret it. This amazing book will give you a lot of
rewards than the other book have such as help improving your ability and your critical thinking approach. So
, still want to hold off having that book? If I had been you I will go to the guide store hurriedly.

Robert Rooks:

Do you have something that you like such as book? The e-book lovers usually prefer to opt for book like
comic, quick story and the biggest the first is novel. Now, why not striving Sales Force Performance
Measurement that give your entertainment preference will be satisfied by means of reading this book.
Reading practice all over the world can be said as the way for people to know world a great deal better then
how they react to the world. It can't be mentioned constantly that reading behavior only for the geeky person
but for all of you who wants to end up being success person. So , for every you who want to start reading
through as your good habit, it is possible to pick Sales Force Performance Measurement become your current
starter.

Terry Burrows:

As we know that book is very important thing to add our understanding for everything. By a guide we can
know everything you want. A book is a set of written, printed, illustrated or even blank sheet. Every year has
been exactly added. This book Sales Force Performance Measurement was filled regarding science. Spend
your spare time to add your knowledge about your technology competence. Some people has several feel
when they reading some sort of book. If you know how big advantage of a book, you can feel enjoy to read a
e-book. In the modern era like currently, many ways to get book that you wanted.
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