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Work in the construction industry is particularly tough. It demands excessively long hours and frequent
weekend work. Other characteristics are particularly marked, such as re-location, job insecurity and
distinctive behavioural patterns, which negatively affect employees’ personal lives further. Work–life
balance has emerged as one of the most pressing management issues in the 21st century. For construction
managers dealing with traditional models of work and rigid work schedules, the issue may be especially
difficult to manage, and yet the work–life balance is now recognised as an issue of strategic importance to
the construction industry. It is critical to the construction industry’s continued ability to attract and retain a
talented workforce, and it is also inextricably linked to organizational effectiveness and employees’ well-
being.

This book presents the argument for the management of work–life balance in the construction industry. It
maps the changes to the workforce demographic profile and the changing expectations relating to work and
personal life that occurred during the second half of the 20th century. Legal imperatives for managing
work–life balance are set out. It also presents work–life balance theory and discusses the practical
implications of research, along with extensive empirical data collected from the industry. Lastly, practical
advice is provided about what construction organizations can and should do to manage work–life balance.
This provides a unique guide to a key issue.
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From reader reviews:

Lisa Martin:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite publication and reading a guide. Beside you can solve your trouble; you can
add your knowledge by the e-book entitled Managing Work-Life Balance in Construction. Try to stumble
through book Managing Work-Life Balance in Construction as your buddy. It means that it can to be your
friend when you sense alone and beside that of course make you smarter than ever. Yeah, it is very fortuned
for you personally. The book makes you considerably more confidence because you can know anything by
the book. So , let's make new experience in addition to knowledge with this book.

Lorraine Edler:

The book Managing Work-Life Balance in Construction can give more knowledge and also the precise
product information about everything you want. Why then must we leave the great thing like a book
Managing Work-Life Balance in Construction? Several of you have a different opinion about publication.
But one aim which book can give many data for us. It is absolutely appropriate. Right now, try to closer
using your book. Knowledge or data that you take for that, you can give for each other; you can share all of
these. Book Managing Work-Life Balance in Construction has simple shape however you know: it has great
and massive function for you. You can appearance the enormous world by wide open and read a guide. So it
is very wonderful.

April Miller:

Reading a guide tends to be new life style within this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Having book everyone in this world could share their idea.
Publications can also inspire a lot of people. Lots of author can inspire their particular reader with their story
or perhaps their experience. Not only situation that share in the textbooks. But also they write about the data
about something that you need example. How to get the good score toefl, or how to teach children, there are
many kinds of book that exist now. The authors on this planet always try to improve their proficiency in
writing, they also doing some research before they write to the book. One of them is this Managing Work-
Life Balance in Construction.

Manuel Rose:

Why? Because this Managing Work-Life Balance in Construction is an unordinary book that the inside of
the book waiting for you to snap the idea but latter it will jolt you with the secret this inside. Reading this
book adjacent to it was fantastic author who all write the book in such awesome way makes the content on
the inside easier to understand, entertaining approach but still convey the meaning entirely. So , it is good for
you for not hesitating having this ever again or you going to regret it. This book will give you a lot of
advantages than the other book have such as help improving your proficiency and your critical thinking



technique. So , still want to hold up having that book? If I ended up you I will go to the reserve store
hurriedly.
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