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abstract: This case study provides an overview of the Australian airline industry and its competitors with a
focus on the question why OzJet failed.

The first chapter will give an insight on the main task and on the case study structure, concentrating on a
brief outline of OzJet and the Australian airline industry.
In chapter two, the external environment OzJet had to face is examined, including the analysis of the main
trends and its competitive intelligence through scanning and monitoring. Furthermore, it presents a survey of
the environment using Porters five forces, completing with a brief conclusion of the threats and opportunities
in the Australian airline industry.
Chapter three gives information of OzJet’s internal environment from a resource based view that examines
the collection of its tangible and intangible resources, as well as its organizational capabilities shaping
OzJet’s competitive position. This chapter ends with a short conclusion about OzJet’s strengths and
weaknesses.
Finally, it is discussed why OzJet failed and a strategic recommendation is given, about the likelihood of a
third airline being successful in the Australian airline industry.

OzJet started its business in November 2005 with the strategy to enter the Australian business traveller
market on the Sydney-Melbourne trunk route. It had to compete with three other airlines: Qantas, Jetstar and
Virgin Blue. OzJet’s core capability was to provide a top-notch service at a fully flexible economy price.
However, the focus on customer service was not able to meet the needs of the targeted market. Business-
class travellers were loyal to Qantas, offering a much higher flight frequency and loyalty program for this not
so price sensitive market segment. In the end, OzJet had neither the cost structure (using old plains) nor the
reputation and financial background to consist against its strong competitors.
As a result, despite the high quality of its services, the airline OzJet couldn't find its niche and made a double
digit million $ loss (about 10 million $) after 4 months. It ceased all scheduled operations on 12th March
2006 and now operates as a private charter company.
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From reader reviews:

John Whetstone:

Book is actually written, printed, or highlighted for everything. You can understand everything you want by
a publication. Book has a different type. To be sure that book is important matter to bring us around the
world. Adjacent to that you can your reading ability was fluently. A e-book The Australian airline industry
and the case of OzJet: A strategic analysis report will make you to be smarter. You can feel more confidence
if you can know about every little thing. But some of you think that will open or reading the book make you
bored. It isn't make you fun. Why they could be thought like that? Have you in search of best book or ideal
book with you?

Scott Burnett:

As people who live in the particular modest era should be update about what going on or data even
knowledge to make them keep up with the era that is certainly always change and make progress. Some of
you maybe will update themselves by reading through books. It is a good choice in your case but the
problems coming to you is you don't know which you should start with. This The Australian airline industry
and the case of OzJet: A strategic analysis report is our recommendation so you keep up with the world.
Why, because this book serves what you want and wish in this era.

John Harrison:

The publication untitled The Australian airline industry and the case of OzJet: A strategic analysis report is
the publication that recommended to you to learn. You can see the quality of the reserve content that will be
shown to you. The language that writer use to explained their ideas are easily to understand. The article
writer was did a lot of investigation when write the book, hence the information that they share to you is
absolutely accurate. You also could get the e-book of The Australian airline industry and the case of OzJet:
A strategic analysis report from the publisher to make you considerably more enjoy free time.

John Casper:

Reading can called mind hangout, why? Because when you find yourself reading a book especially book
entitled The Australian airline industry and the case of OzJet: A strategic analysis report the mind will drift
away trough every dimension, wandering in every aspect that maybe not known for but surely might be your
mind friends. Imaging each word written in a e-book then become one form conclusion and explanation that
will maybe you never get just before. The The Australian airline industry and the case of OzJet: A strategic
analysis report giving you an additional experience more than blown away the mind but also giving you
useful details for your better life in this particular era. So now let us explain to you the relaxing pattern the
following is your body and mind will probably be pleased when you are finished reading it, like winning a
game. Do you want to try this extraordinary investing spare time activity?



Download and Read Online The Australian airline industry and the
case of OzJet: A strategic analysis report Marco Hierling
#MXO1Q8YNKI6



Read The Australian airline industry and the case of OzJet: A
strategic analysis report by Marco Hierling for online ebook

The Australian airline industry and the case of OzJet: A strategic analysis report by Marco Hierling Free
PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online books,
books online, book reviews epub, read books online, books to read online, online library, greatbooks to read,
PDF best books to read, top books to read The Australian airline industry and the case of OzJet: A strategic
analysis report by Marco Hierling books to read online.

Online The Australian airline industry and the case of OzJet: A strategic analysis
report by Marco Hierling ebook PDF download

The Australian airline industry and the case of OzJet: A strategic analysis report by Marco Hierling
Doc

The Australian airline industry and the case of OzJet: A strategic analysis report by Marco Hierling Mobipocket

The Australian airline industry and the case of OzJet: A strategic analysis report by Marco Hierling EPub


