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This book, the first in The One-Day Expert series dedicated to Standardized Work, is about operator
performance measurement. Implementing Standardized Work: Measuring Operators’ Performance
explains how to measure the performance of operators quickly and simply without sacrificing accuracy.

Detailing how to identify the most efficient operators and how to monitor their improvement over time, it
describes a method that has been applied with success for years in the automotive industry. Grounded in one
of the basic laws of factory physics—mastery of variability—this method can be automated very easily and
thereby requires no labor consumption.

In this episode of The One-Day Expert, Thomas, a plant director in an industrial group, is reassigned to
another plant that is losing money. Morale in the plant is very low and the staff is pessimistic about the
plant’s future and is distrustful of senior management. Thomas’ urgent mission is to turn the plant around.
Previous plant managers have tried several initiatives with limited results.

To face these challenges, Thomas has decided to use Standardized Work deployment to achieve quick and
visible results while rebuilding a real team. This book recounts these initial steps of the Standardized Work
deployment. It explains how to find and apply the best operational method that will lead to cost reductions,
better product quality, and increased operator safety. Additional steps will be detailed in forthcoming books
in the series.
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From reader reviews:

Ronda Caesar:

This Implementing Standardized Work: Measuring Operators' Performance (One-Day Expert) book is not
really ordinary book, you have after that it the world is in your hands. The benefit you receive by reading this
book is usually information inside this reserve incredible fresh, you will get details which is getting deeper
anyone read a lot of information you will get. This particular Implementing Standardized Work: Measuring
Operators' Performance (One-Day Expert) without we realize teach the one who reading through it become
critical in imagining and analyzing. Don't end up being worry Implementing Standardized Work: Measuring
Operators' Performance (One-Day Expert) can bring once you are and not make your carrier space or
bookshelves' become full because you can have it in your lovely laptop even cellphone. This Implementing
Standardized Work: Measuring Operators' Performance (One-Day Expert) having excellent arrangement in
word along with layout, so you will not feel uninterested in reading.

Ruth McMillian:

As people who live in the actual modest era should be revise about what going on or details even knowledge
to make all of them keep up with the era which is always change and advance. Some of you maybe may
update themselves by examining books. It is a good choice for you but the problems coming to an individual
is you don't know what type you should start with. This Implementing Standardized Work: Measuring
Operators' Performance (One-Day Expert) is our recommendation to make you keep up with the world.
Why, because this book serves what you want and want in this era.

Sharon Bufkin:

A lot of people always spent their own free time to vacation or go to the outside with them friends and family
or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or even playing
video games all day long. If you would like try to find a new activity that's look different you can read a new
book. It is really fun in your case. If you enjoy the book that you read you can spent the entire day to reading
a e-book. The book Implementing Standardized Work: Measuring Operators' Performance (One-Day Expert)
it is rather good to read. There are a lot of folks that recommended this book. These were enjoying reading
this book. If you did not have enough space to develop this book you can buy the particular e-book. You can
m0ore easily to read this book from a smart phone. The price is not too costly but this book possesses high
quality.

Vanessa Palacios:

In this time globalization it is important to someone to find information. The information will make anyone
to understand the condition of the world. The health of the world makes the information much easier to
share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You will see that now, a lot of publisher this print many kinds of book. Often the book that



recommended to your account is Implementing Standardized Work: Measuring Operators' Performance
(One-Day Expert) this book consist a lot of the information of the condition of this world now. This specific
book was represented just how can the world has grown up. The vocabulary styles that writer use for explain
it is easy to understand. Typically the writer made some study when he makes this book. That's why this
book appropriate all of you.
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