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ACCOUNT PLANNING in SALESFORCE is focused on helping companies that have purchased Salesforce
with their Account Planning initiatives. Its goal is to be the reference text on Account Planning for all
Salesforce users.

Account Planning is a tremendously important endeavor. It drives revenue, increases customer satisfaction,
aligns your organization, and provides incredibly gratifying moments when you can see the impact of your
work – both for the customer, and for your company.

Account Planning is a strategic imperative that goes beyond traditional selling tactics. The benefits that
accrue go beyond simple revenue numbers, and point to an approach that must be focused not just on greater
revenue as the sole arbiter of strategy. When Account Planning is executed well, customer satisfaction
increases. Customers who are more satisfied buy more from you, and do so without calling your competitors
first. Customers who are served well are easier to retain, and therefore it is easier to make your revenue
targets year after year. When you do effective Account Planning, you get to understand the customer’s
business, sit with them at their side of the table, and strengthen your ability to shape their thinking and their
business strategies. A happy customer is hostile territory for your competitor to enter. Switching suppliers is
expensive for a customer and they will do so only if they feel you are not serving them well and fairly. Your
ability to monitor, measure and react is greater if you are closer to the heart of their business, understanding
their corporate goals, and motivations. It takes investment, research and hard work, but is the price of
customer retention and growth.

In ACCOUNT PLANNING in SALESFORCE, you will learn how to gather the information you need to
understand the Account as a marketplace and to segment that marketplace into discrete units so that you can
choose where to spend your time. Recording the Current Opportunities in the Account, as well as business
you already have won, you will be able to place your solutions on a structured map of the customer’s
business. Exploring how to uncover the customer’s Business Drivers and how to navigate the political
landscape in the account will help you to understand both the people who matter – the Key Players – and



their associated Business Drivers. When all of the opportunities in the Account have been identified, you will
evaluate each one against the twin axes of Value to Customer and Value to Us. That way you will uncover
areas of Mutual Value – which is a thread that you will find woven into the fabric of the methodology. It is
important. This is the White Space in the Account where you can help your customer to identify new
potential areas of opportunity – and simultaneously discover new areas of opportunity for yourself. Finally,
you will build the Execution Plan so that you get beyond planning and begin to manage and execute. And to
keep things interesting, you will find many musical references throughout the book – this will be the only
book on Account Planning that you will find that includes a song playlist!
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From reader reviews:

Paul Flynn:

In this 21st hundred years, people become competitive in each and every way. By being competitive today,
people have do something to make all of them survives, being in the middle of typically the crowded place
and notice through surrounding. One thing that occasionally many people have underestimated this for a
while is reading. Yep, by reading a e-book your ability to survive raise then having chance to endure than
other is high. For you personally who want to start reading a book, we give you this kind of Account
Planning in Salesforce: Unlock Revenue from Big Customers to Turn Them into BIGGER Customers book
as beginner and daily reading publication. Why, because this book is greater than just a book.

Bobby Gonsalves:

The e-book with title Account Planning in Salesforce: Unlock Revenue from Big Customers to Turn Them
into BIGGER Customers has a lot of information that you can study it. You can get a lot of profit after read
this book. This book exist new knowledge the information that exist in this e-book represented the condition
of the world today. That is important to yo7u to understand how the improvement of the world. This
particular book will bring you inside new era of the the positive effect. You can read the e-book in your
smart phone, so you can read it anywhere you want.

Josephine Widman:

In this time globalization it is important to someone to acquire information. The information will make you
to definitely understand the condition of the world. The condition of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You can observe that now, a lot of publisher that print many kinds of book. The book that recommended to
you personally is Account Planning in Salesforce: Unlock Revenue from Big Customers to Turn Them into
BIGGER Customers this publication consist a lot of the information in the condition of this world now. This
kind of book was represented so why is the world has grown up. The vocabulary styles that writer require to
explain it is easy to understand. The writer made some research when he makes this book. That is why this
book ideal all of you.

Cara Shaver:

Do you like reading a guide? Confuse to looking for your best book? Or your book ended up being rare?
Why so many question for the book? But just about any people feel that they enjoy with regard to reading.
Some people likes studying, not only science book and also novel and Account Planning in Salesforce:
Unlock Revenue from Big Customers to Turn Them into BIGGER Customers or even others sources were
given know-how for you. After you know how the great a book, you feel desire to read more and more.
Science publication was created for teacher as well as students especially. Those guides are helping them to
add their knowledge. In some other case, beside science publication, any other book likes Account Planning



in Salesforce: Unlock Revenue from Big Customers to Turn Them into BIGGER Customers to make your
spare time far more colorful. Many types of book like this one.
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