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Written by ten successful project portfolio managers from companies including AAA, Boeing, Franklin
Templeton, Johnson & Johnson, Safeway, and the UK Government, this easy-to-follow guide takes you
through the project portfolio management process. It's based on what actually works, giving you a clear road
map and the tools needed to determine the optimal mix and sequencing of projects in order to meet your
organization's goals. The book begins by explaining basic PPM principles and why PPM is more critical than
ever for business success. This introduction is followed by a story, tracking the experiences of a manager
new to PPM as he discovers the issues that all of usfacein trying to get traction with our PPM initiatives. In
answering the questions our story raises, the book then details each step of the PPM process, using cases and
examples drawn from the authors' first hand experience to help you address such key questions as:

- Which projects should our organization invest in?

- How can we optimize our organization's capacity?

- How well are we executing the PPM process?

- Can our organization absorb al the changes that our PPM plan requires?
- Arewe achieving all the expected benefits?

The authors are al members of the Enterprise Portfolio Management Council, a group of senior portfolio
management executives dedicated to hel ping organizations develop their own portfolio management
capabilities. Now you can benefit from their collective wisdom and experience, and duplicate their
successful results within your own organization.
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From reader reviews:
Danielle Rhodes:

Have you spare time to get a day? What do you do when you have more or little spare time? Y eah, you can
choose the suitable activity intended for spend your time. Any person spent all their sparetime to take a
stroll, shopping, or went to often the Mall. How about open or even read a book allowed Project Portfolio
Management: A View from the Management Trenches? Maybe it is to get best activity for you. Y ou know
beside you can spend your time along with your favorite's book, you can better than before. Do you agree
with its opinion or you have some other opinion?

Aracely Schneider:

Nowadays reading books become more than want or need but also work as alife style. This reading habit
give you lot of advantages. The huge benefits you got of course the knowledge the particular information
inside the book that improve your knowledge and information. The details you get based on what kind of
publication you read, if you want get more knowledge just go with training books but if you want experience
happy read one along with theme for entertaining for instance comic or novel. The particular Project
Portfolio Management: A View from the Management Trenchesis kind of guide which is giving the reader
capricious experience.

Alma Brady:

Hey guys, do you wishes to finds a new book to see? May be the book with the name Project Portfolio
Management: A View from the Management Trenches suitable to you? The actua book was written by
famous writer in this era. Often the book untitled Project Portfolio Management: A View from the
Management Trenchesis one of several books in which everyone read now. This specific book was inspired a
lot of people in the world. When you read this book you will enter the new dimensions that you ever know
before. The author explained their plan in the simple way, therefore all of people can easily to recognise the
core of this guide. This book will give you alot of information about this world now. To help you see the
represented of the world in this particular book.

Jesica Simon:

Do you have something that you want such as book? The publication lovers usually prefer to opt for book
like comic, brief story and the biggest an example may be novel. Now, why not attempting Project Portfolio
Management: A View from the Management Trenches that give your fun preference will be satisfied by
reading this book. Reading routine all over the world can be said as the opportinity for people to know world
considerably better then how they react towards the world. It can't be explained constantly that reading habit
only for the geeky individual but for al of you who wants to end up being success person. So , for all of you
who want to start examining as your good habit, it is possible to pick Project Portfolio Management: A View
from the Management Trenches become your own personal starter.
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