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"Canadian sustainability expert Bob Willard, whp spent 34 years with IBM, offers a punchy, practical guide
to leading change in your company in The Sustainability Champion's Guidebook. He presents a seven-step
model of change, seven practices that sustainability champions in companies must follow, seven paradoxes
they will face, and seven "derailers" to avoid. If you're interested in becoming a champion for sustainability
in your company, this would offer useful guidance." - Harvey Schachter, The Globe and Mail

This practical, easy-to-follow guidebook helps sustainability champions at any level in a company lead a
transformation to a smarter, more successful, and more sustainable enterprise. The Sustainability Champion’s
Guidebook outlines the transformational steps to take, tips and techniques to use, and derailers to avoid.

Bob Willard’s previous books provide a financially relevant, compelling business case outlining why smart
business executives should embrace sustainability. An expert on leadership, culture change, and
organizational development, Willard distills lessons learned about cultural transformation and provides
guidance on how to embed sustainability into corporate cultures.

This guidebook is exceptionally easy to use, read, and consult. Each tip is self-contained within two facing
pages. A change tip is presented on one page with a supporting sidebar or figure on its opposite, facing page.
It is organized around four frameworks for easy reference:

A seven-step sustainability change process●

Seven leadership practices to use during the change process●

Seven paradoxes that compliment the seven leadership practices●

Seven derailers to avoid●

This book is an indispensable tool for sustainability champions who are transforming their companies into
more sustainable enterprises.

Bob Willard uses his senior management experience from his thirty-four-year career at IBM to create a
business case for corporate sustainability strategies. He has delivered hundreds of keynote presentations on
the subject to corporations, consultants, academics, and NGOs worldwide. His two highly-acclaimed books,
The Sustainability Advantage and The Business Case for Sustainability, are also available through New
Society Publishers.
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From reader reviews:

Jean Smith:

Here thing why that The Sustainability Champion's Guidebook: How to Transform Your Company are
different and reputable to be yours. First of all reading through a book is good however it depends in the
content of it which is the content is as yummy as food or not. The Sustainability Champion's Guidebook:
How to Transform Your Company giving you information deeper and in different ways, you can find any e-
book out there but there is no guide that similar with The Sustainability Champion's Guidebook: How to
Transform Your Company. It gives you thrill reading through journey, its open up your own personal eyes
about the thing which happened in the world which is probably can be happened around you. You can
actually bring everywhere like in area, café, or even in your way home by train. When you are having
difficulties in bringing the published book maybe the form of The Sustainability Champion's Guidebook:
How to Transform Your Company in e-book can be your alternate.

Jerald Elliott:

This The Sustainability Champion's Guidebook: How to Transform Your Company tend to be reliable for
you who want to certainly be a successful person, why. The main reason of this The Sustainability
Champion's Guidebook: How to Transform Your Company can be one of several great books you must have
is giving you more than just simple looking at food but feed you with information that maybe will shock
your before knowledge. This book is actually handy, you can bring it everywhere you go and whenever your
conditions throughout the e-book and printed versions. Beside that this The Sustainability Champion's
Guidebook: How to Transform Your Company forcing you to have an enormous of experience for instance
rich vocabulary, giving you trial run of critical thinking that could it useful in your day action. So , let's have
it and luxuriate in reading.

Sharon Clayton:

The guide untitled The Sustainability Champion's Guidebook: How to Transform Your Company is the
reserve that recommended to you to see. You can see the quality of the e-book content that will be shown to
anyone. The language that creator use to explained their ideas are easily to understand. The article writer was
did a lot of study when write the book, hence the information that they share for your requirements is
absolutely accurate. You also could get the e-book of The Sustainability Champion's Guidebook: How to
Transform Your Company from the publisher to make you more enjoy free time.

Clara Radtke:

You may get this The Sustainability Champion's Guidebook: How to Transform Your Company by check
out the bookstore or Mall. Only viewing or reviewing it could possibly to be your solve problem if you get
difficulties for your knowledge. Kinds of this publication are various. Not only through written or printed
and also can you enjoy this book through e-book. In the modern era such as now, you just looking because of



your mobile phone and searching what their problem. Right now, choose your ways to get more information
about your guide. It is most important to arrange you to ultimately make your knowledge are still upgrade.
Let's try to choose right ways for you.
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