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In today’ s business world, project managers not only have to be diligent in project planning and execution,
but also need to have skills in persuasion, communication, and relationship management. Reflecting the
changing landscape of projectstoday, Essential Project Management Skills empowers project managers to
master the skills necessary to succeed in the current environment.

Real case studies clarify concepts

Divided into four sections by chapter and enhanced with tables and diagrams, the book begins by introducing
the concepts related to the changing project landscape and their impact on projects. It then delvesinto the
details of several trends within the project landscape, describes the challenges created by these trends for
project managers, and provides illuminating case studies that elucidate each trend and itsimpact. Next, the
book outlines the skills required to be successful in this new environment and offers techniques that can be
applied to fully master them. Each of these skills is aligned with a case study in which the skillsand
techniques are used and the outcomes discussed. Finally, the book ties together the evolution of the project
landscape, the challenges posed, and the new skills required to manage projects successfully in today’s
environment. The book also provides a checklist of the skills and techniques in the context of different
project scenarios.

Written by an expert in project management

Written by an expert with a career of hands-on experience in the project management field, thisvolumeis
invaluable for project managers who have a fundamental background in project management principles and
want to augment their toolbox of skills and techniques around the delivery of projectsin today’ s complicated
business environment.
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From reader reviews:
Agustin Thornsberry:

Here thing why this Essential Project Management Skills are different and reliable to be yours. First of all
reading a book is good however it depends in the content of it which is the content is as yummy as food or
not. Essential Project Management Skills giving you information deeper and in different ways, you can find
any book out there but there is no publication that similar with Essential Project Management Skills. It gives
you thrill examining journey, its open up your current eyes about the thing in which happened in the world
which is possibly can be happened around you. It is easy to bring everywhere like in park your car, café, or
even in your means home by train. For anyone who is having difficulties in bringing the published book
maybe the form of Essentia Project Management Skillsin e-book can be your option.

Christine Curnutt:

Reading a book to become new life style in this yr; every people loves to study a book. When you study a
book you can get alot of benefit. When you read ebooks, you can improve your knowledge, because book
has alot of information in it. The information that you will get depend on what kinds of book that you have
read. If you wish to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself look for afiction books, this kind of us novel, comics, as well as soon. The
Essential Project Management Skills offer you a new experience in reading through a book.

Carlos Callahan:

This Essential Project Management Skillsis completely new way for you who has attention to look for some
information as it relief your hunger of knowledge. Getting deeper you upon it getting knowledge more you
know or perhaps you who still having small amount of digest in reading this Essential Project Management
Skills can be the light food for you because the information inside this book is easy to get by means of
anyone. These books produce itself in the form and that is reachable by anyone, that's why | meaninthe e-
book type. People who think that in e-book form make them feel drowsy even dizzy this e-book is the
answer. So thereis not any in reading a book especially this one. Y ou can find what you are looking for. It
should be here for you actually. So, don't missit! Just read this e-book sort for your better life and
knowledge.

Robert Beaubien:

Asascholar exactly feel bored to help reading. If their teacher asked them to go to the library or to make
summary for some guide, they are complained. Just small students that has reading's spirit or real their
pastime. They just do what the trainer want, like asked to go to the library. They go to at this time there but
nothing reading really. Any students feel that reading is not important, boring as well as can't see colorful
photos on there. Yeah, it isto get complicated. Book is very important for you. Aswe know that on thistime,
many ways to get whatever you want. Likewise word says, ways to reach Chinese's country. So , this
Essential Project Management Skills can make you feel more interested to read.
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