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Putting People First in Social Change Organizations

The Talent Development Platformis about results driven talent development for socia change. Written by
seasoned nonprofit experts, this book provides a holistic process for creating an in-house training and talent
development program. The Talent Development Platform offers organizations the tools for ensuring their
professional development systems are successful through regular feedback loops, tailored for learning styles,
and specific to their organization. Detailed case studies provide insight into the strategies used by
organizations that have implemented the Talent Development Platform, and interviews with expertsin the
field give readers a handle on the most current thinking. Robust resource guides facilitate the talent
development process, and online access to the Talent Development Platform and assessments help streamline
the workflow.

Social change organizations make the most of limited resources, but often overlook developing the talent
they aready have. This book gives readers a plan for finding and nurturing their internal talent to reduce
turnover and improve organizational efficiency. More specifically the book helps organizations.

- Develop organizational, department, and position specific competencies.

- Create and revise job descriptions.

- Assess staff and volunteer proficiency levels with created competencies.

- Determine staff and volunteer learning styles.

- Establish professional development goals and objectivestied to strategic goals.

- Implement professional development with on the job learning, mentoring, and training.
- Calculate areturn on talent investment.

- Evaluate talent development implementation and proficiency level changes.

Implementing the Talent Development Platform provides organizations with tangible benefits in the form of
lower turnover and greater output (without the burnout) from employees and volunteers, as well as intangible
benefits that make organizations more attractive to top talent.
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From reader reviews:
Yvonne Terrdl:

Nowadays reading books are more than want or need but also get alife style. This reading behavior give you
lot of advantages. The benefits you got of course the knowledge the particular information inside the book
that improve your knowledge and information. The details you get based on what kind of publication you
read, if you want have more knowledge just go with schooling books but if you want really feel happy read
one having theme for entertaining for example comic or novel. Typically the The Talent Development
Platform: Putting People First in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook
Series) iskind of book which is giving the reader erratic experience.

Eric Graves:

People livein this new time of lifestyle always try to and must have the free time or they will get great deal
of stress from both day to day life and work. So , once we ask do people have free time, we will say
absolutely yes. People is human not really arobot. Then we consult again, what kind of activity do you have
when the spare time coming to an individual of course your answer may unlimited right. Then ever try this
one, reading textbooks. It can be your aternative throughout spending your spare time, the actual book you
have read is definitely The Talent Development Platform: Putting People First in Social Change
Organizations (The Jossey-Bass Nonprofit Guidebook Series).

Christy Dennie:

Many people spending their moment by playing outside having friends, fun activity together with family or
just watching TV all day every day. Y ou can have new activity to enjoy your whole day by looking at a
book. Ugh, do you think reading a book will surely hard because you have to take the book everywhere? It
fine you can have the e-book, taking everywhere you want in your Smart phone. Like The Ta ent
Development Platform: Putting People First in Social Change Organizations (The Jossey-Bass Nonprofit
Guidebook Series) which is keeping the e-book version. So, try out this book? Let's view.

Paul Horn:

Do you like reading a guide? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many query for the book? But almost any people feel that they enjoy for reading. Some people likes
reading through, not only science book and also novel and The Talent Development Platform: Putting People
First in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook Series) or others sources were
given expertise for you. After you know how the fantastic a book, you feel want to read more and more.
Science book was created for teacher as well as students especially. Those guides are helping them to put
their knowledge. In additional case, beside science e-book, any other book likes The Talent Development
Platform: Putting People First in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook
Series) to make your spare time more colorful. Many types of book like this one.
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