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In International Multi-Unit Leadership, Chris Edger builds on his earlier Effective Multi-Unit Leadership.
First - showcasing up-to-date, contemporaneous case studies of market-leading international organisations -
the book takes a cross-border perspective on leading from the middle in international subsidiaries that are
committing significant capital to land-based multi-unit infrastructures. Secondly, it captures the zeitgeist of
internationalizing hospitality, retail, service and leisure organizations facing challenges in relation to multi-
channel/smart technology spread, divergent national cultures and emergent, imitative local competition.
Thirdly, it addresses the conundrum that most subsidiary multi-unit leaders (regional, area and district
managers) face, generating commitment amongst their unit managers and team members, whilst coping with
their firm’s country of origin-based control and change agendas. Continuing the themes that emerged in his
earlier book, particularly around how multi-unit leaders (MULs) and directors are expected to expedite a
number of competing and contradictory functions, the author finds that in subsidiary-based international
situations, complexity and ambiguity escalates due to 'distance decay' and the level of internal and external
contextual turbulence. Based on exemplary case studies, the author examines how high-performance MULs
manage paradox and ambiguity within an international context and how organizations can deliver local
effectiveness within a strategic framework determined by a policy-making centre hundreds or thousands of
miles away. The research and case studies in this book will appeal to managers within international multi-
unit enterprises, service directors wishing to train and coach others, students on any of the increasing number
of multi-unit management programmes being run in business schools, and academics with an interest in
internationalizing service-based enterprises.
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From reader reviews:

Michael Brown:

Your reading 6th sense will not betray an individual, why because this International Multi-Unit Leadership:
Developing Local Leaders in International Multi-Site Operations reserve written by well-known writer we
are excited for well how to make book that could be understand by anyone who all read the book. Written in
good manner for you, dripping every ideas and publishing skill only for eliminate your current hunger then
you still doubt International Multi-Unit Leadership: Developing Local Leaders in International Multi-Site
Operations as good book not simply by the cover but also with the content. This is one publication that can
break don't ascertain book by its include, so do you still needing an additional sixth sense to pick this
specific!? Oh come on your studying sixth sense already alerted you so why you have to listening to one
more sixth sense.

Shirley Dildy:

Are you kind of hectic person, only have 10 or even 15 minute in your day time to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are experiencing problem with the book
as compared to can satisfy your limited time to read it because this all time you only find publication that
need more time to be study. International Multi-Unit Leadership: Developing Local Leaders in International
Multi-Site Operations can be your answer mainly because it can be read by you actually who have those
short free time problems.

Jean Proffitt:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you might
have it in e-book approach, more simple and reachable. That International Multi-Unit Leadership:
Developing Local Leaders in International Multi-Site Operations can give you a lot of friends because by
you taking a look at this one book you have factor that they don't and make you more like an interesting
person. That book can be one of one step for you to get success. This guide offer you information that
possibly your friend doesn't recognize, by knowing more than some other make you to be great folks. So ,
why hesitate? We need to have International Multi-Unit Leadership: Developing Local Leaders in
International Multi-Site Operations.

Gloria Castaldo:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book was rare? Why so
many query for the book? But any kind of people feel that they enjoy intended for reading. Some people
likes studying, not only science book but also novel and International Multi-Unit Leadership: Developing
Local Leaders in International Multi-Site Operations or maybe others sources were given know-how for you.
After you know how the truly great a book, you feel need to read more and more. Science book was created
for teacher or maybe students especially. Those textbooks are helping them to bring their knowledge. In



some other case, beside science guide, any other book likes International Multi-Unit Leadership: Developing
Local Leaders in International Multi-Site Operations to make your spare time much more colorful. Many
types of book like here.
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