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Thoroughly revised and updated, the second edition of Appreciative Inquiry offers OD and HR professionals
a user-friendly resource for discovering how they can tap into the power of the Appreciative Inquiry (AI)
process. An innovative process, AI is an effective way to work with a company as an organic system whose
success depends on a holistic approach to connect that organization's human, technical, and organizational
functions.

This new edition meets the challenge of making the AI process accessible and updates three key areas of the
process: the theoretical basis, fundamental assumptions and beliefs, and the basic processes. It includes step-
by-step guidelines on how to apply AI in a variety of organizational situations and shows how it can be used
with a wide range of initiatives, such as coaching, leadership development, strategic planning, and
teambuilding.

"If there's one book to read on AI, this is it. It provides the context and rationale for this paradigm changing
approach to change at any level of system. Buy it, read it, use it and enjoy achieving great results and
renewed energy and enthusiasm."
—Barbara Sloan, director, Organizational Development and Learning, New York University, Langone
Medical Center

"Appreciative Inquiry brings the freedom and creativity of AI together with the 'nuts and bolts' of how to
actually do it all. It contains everything I would want to have as a fresh practitioner, from potential designs to
sample questions and excellent Case Stories."
—David Shaked, founder and CEO, Almond Insight, United Kingdom

"This book serves as a complete roadmap for those interested in the philosophy and practice of Appreciative
Inquiry. The Case Stories encourage readers to find their own way on the journey by providing examples of
successful interventions."
—Terry Egan, professor, Management Studies, Pepperdine University
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From reader reviews:

Martha Skaggs:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite book and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled Appreciative Inquiry: Change at the Speed of Imagination (J-B
O-D (Organizational Development)). Try to the actual book Appreciative Inquiry: Change at the Speed of
Imagination (J-B O-D (Organizational Development)) as your good friend. It means that it can to be your
friend when you truly feel alone and beside those of course make you smarter than previously. Yeah, it is
very fortuned in your case. The book makes you a lot more confidence because you can know everything by
the book. So , we need to make new experience in addition to knowledge with this book.

Clarence Hamm:

Book is usually written, printed, or illustrated for everything. You can understand everything you want by a
reserve. Book has a different type. As you may know that book is important matter to bring us around the
world. Beside that you can your reading skill was fluently. A publication Appreciative Inquiry: Change at the
Speed of Imagination (J-B O-D (Organizational Development)) will make you to always be smarter. You can
feel far more confidence if you can know about every little thing. But some of you think this open or reading
any book make you bored. It's not make you fun. Why they are often thought like that? Have you in search
of best book or ideal book with you?

Richard Cassidy:

In this 21st one hundred year, people become competitive in every way. By being competitive currently,
people have do something to make them survives, being in the middle of typically the crowded place and
notice through surrounding. One thing that often many people have underestimated the item for a while is
reading. Sure, by reading a guide your ability to survive boost then having chance to stand up than other is
high. To suit your needs who want to start reading any book, we give you this Appreciative Inquiry: Change
at the Speed of Imagination (J-B O-D (Organizational Development)) book as basic and daily reading guide.
Why, because this book is greater than just a book.

Stacee Stern:

Is it anyone who having spare time subsequently spend it whole day by watching television programs or just
lying down on the bed? Do you need something new? This Appreciative Inquiry: Change at the Speed of
Imagination (J-B O-D (Organizational Development)) can be the response, oh how comes? A book you
know. You are and so out of date, spending your time by reading in this brand new era is common not a geek
activity. So what these publications have than the others?
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