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Over the past two decades, efforts to improve schools have significantly modified role expectations for
principals. Today, school-level administrators are expected to be both visionary leaders and competent
managers. Based on the conviction that administration is an amalgam of leadership and management, The
School Principal emphasizes the need for practitioners to apply conceptual skills to make "what to do"
decisions, to apply technical skills to make "how to do" decisions, and to apply relational skills to engage in
democratic decision making.

Kowalski frames the book with a discussion of the nature of schools, the roles of principals, and their need to
improve schools. The book then provides a balanced treatment of leadership and management, covering
issues of personal behavior, instructional leadership, relationship building issues, finances, facilities,
personnel management, pupil services, and maintaining safe schools. The text closes with discussion of the
vital aspects of practice for contemporary principals, addressing problem solving, collaborative change
strategies, and personal commitment to being a principal.

Special Features:

Vignettes introduce the subject matter in the context of common challenges faced by practitioners.●

Knowledge-Based Questions and Skill-Based Activities prompt readers to engage with and reflect on the●

chapter content.



The School Principal aligns with the Educational Leadership Consortium Council (ELCC) Standards.●

Treating principals as concurrently visionary leaders and competent managers, this excellent text addresses
the needs of aspiring and practicing principals, providing the tools to build effective and efficient schools.
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From reader reviews:

Sharon Lopez:

Have you spare time for any day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity intended for spend your time. Any person spent their spare time to take a go
walking, shopping, or went to the particular Mall. How about open as well as read a book entitled The
School Principal: Visionary Leadership and Competent Management? Maybe it is to be best activity for you.
You understand beside you can spend your time with your favorite's book, you can more intelligent than
before. Do you agree with it is opinion or you have various other opinion?

Helen Jackson:

Here thing why this The School Principal: Visionary Leadership and Competent Management are different
and trusted to be yours. First of all looking at a book is good but it really depends in the content than it which
is the content is as tasty as food or not. The School Principal: Visionary Leadership and Competent
Management giving you information deeper and in different ways, you can find any publication out there but
there is no e-book that similar with The School Principal: Visionary Leadership and Competent
Management. It gives you thrill examining journey, its open up your own eyes about the thing that happened
in the world which is probably can be happened around you. You can bring everywhere like in area, café, or
even in your means home by train. In case you are having difficulties in bringing the imprinted book maybe
the form of The School Principal: Visionary Leadership and Competent Management in e-book can be your
choice.

Frank Quintana:

People live in this new day of lifestyle always try to and must have the extra time or they will get large
amount of stress from both everyday life and work. So , if we ask do people have free time, we will say
absolutely indeed. People is human not only a robot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will certainly unlimited
right. Then do you ever try this one, reading books. It can be your alternative inside spending your spare
time, the particular book you have read is usually The School Principal: Visionary Leadership and
Competent Management.

Wanda Pence:

As we know that book is very important thing to add our understanding for everything. By a book we can
know everything we want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year
had been exactly added. This publication The School Principal: Visionary Leadership and Competent
Management was filled with regards to science. Spend your time to add your knowledge about your science
competence. Some people has various feel when they reading the book. If you know how big benefit from a
book, you can feel enjoy to read a publication. In the modern era like at this point, many ways to get book



that you wanted.
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