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Seminar paper from the year 2010 in the subject Business economics - Investment and Finance, grade: 1,7,
University of Applied Sciences Berlin, language: English, abstract: Today's economy is shaped by
globalization with market conditions changing rapidly and com-petition growing in many areas. In order to
stay competitive, in every region of the world very often companies try to merge with other companies from
either within their own market or from other regions or markets. Mergers and acquisitions (M&A), the term
itself is used for diverse kinds of cooperation between companies, received a lot of public attention during
the past dec-ades as several major M&A transactions have been effected. Although during the current
worldwide economic struggles the global M&A transaction volume declined, expansion through M&As
remains a central corporate growth strategy tool.
To merge companies successfully, integration and harmonization processes which require a lot of attention
and resources are very important in order to align the previously separate compa-nies' operations, strategies
and culture. As only very few M&A transactions generate satisfying results and achieve their strategic and
financial objectives, subject of this paper is to determine the requirements for successful post merger
integration. After describing the range of motives for companies to engage in M&A, I will explain the
challenges and the importance of post merger integration management (PMI) and provide guidelines how it
can contribute to make a M&A transaction a success.
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From reader reviews:

Anthony Edwards:

The book Post Merger Integration Management can give more knowledge and information about everything
you want. Why then must we leave a very important thing like a book Post Merger Integration Management?
Some of you have a different opinion about book. But one aim this book can give many info for us. It is
absolutely proper. Right now, try to closer with your book. Knowledge or details that you take for that, you
may give for each other; you can share all of these. Book Post Merger Integration Management has simple
shape nevertheless, you know: it has great and big function for you. You can look the enormous world by
open and read a publication. So it is very wonderful.

Larry Moore:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their sparetime with their
family, or their particular friends. Usually they carrying out activity like watching television, going to beach,
or picnic within the park. They actually doing same every week. Do you feel it? Will you something
different to fill your own personal free time/ holiday? Can be reading a book can be option to fill your cost-
free time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you
want to test look for book, may be the publication untitled Post Merger Integration Management can be good
book to read. May be it might be best activity to you.

Jo Villegas:

You are able to spend your free time to study this book this reserve. This Post Merger Integration
Management is simple bringing you can read it in the recreation area, in the beach, train and also soon. If you
did not include much space to bring the particular printed book, you can buy often the e-book. It is make you
better to read it. You can save the particular book in your smart phone. So there are a lot of benefits that you
will get when one buys this book.

Irene Hoyt:

E-book is one of source of know-how. We can add our understanding from it. Not only for students but
additionally native or citizen need book to know the revise information of year for you to year. As we know
those ebooks have many advantages. Beside most of us add our knowledge, can bring us to around the world.
By the book Post Merger Integration Management we can get more advantage. Don't that you be creative
people? To get creative person must like to read a book. Just choose the best book that suited with your aim.
Don't be doubt to change your life with that book Post Merger Integration Management. You can more
attractive than now.
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