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Psychologist, professor, consultant, Gellerman shows the remarkable range of managerial problems that can
be looked at—and often solved—using the psychologist's unique viewpoint and special training. He reports
10 cases in his personal files, mostly from Fortune 500 and large international companies, and lets readers
watch as he questions managers and other employees to develop insights into dynamics that drive their
working relationships. Each case is presented to the reader as it was presented to Gellerman—as a
management problem—by executives who suspected, correctly, that it had psychological implications. The
result is a candid, up-close examination of what really goes on in organizations and how solving tough
organizational problems may require counter-intuitive strategies that only a trained, experienced
psychologist can muster. An engaging first-person book with wise and helpful things to say to anyone in
management, or who aspire to management, and for others in the academic community who want to learn
more about managers and what they actually do.

Gellerman presents examples of psychological approaches to organization design, labor relations, shop-floor
supervision, sales tactics, and other problems in organizational management that are not ordinarily thought of
as psychological at all. Several of these cases required the author to uncover unrealistic assumptions about
human nature that were the basis of corporate policies and proposed legislation. In other cases, he deduced
the unwritten rules for effective decision-making used at both ends of the management hierarchy: in one
case, the decision rules used by a company's top executives; and in another case, a quite different set of
decision rules used by another company's shop-floor supervisors. He also traced the origins of a disastrous
strike back to its ultimate cause, and helped management change its tactics so a repetition could be avoided.
In the only one of these cases which resembles conventional psychological work, he helped a vice
presidential bad boss achieve lasting changes in his supervisory style. The cases demonstrate the remarkable
range of different managerial problems to which the special training of the psychologist can be usefully
applied.
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From reader reviews:

Michael Scott:

Information is provisions for people to get better life, information today can get by anyone on everywhere.
The information can be a understanding or any news even a huge concern. What people must be consider any
time those information which is inside the former life are difficult to be find than now is taking seriously
which one would work to believe or which one typically the resource are convinced. If you obtain the
unstable resource then you buy it as your main information we will see huge disadvantage for you. All those
possibilities will not happen within you if you take How People Work: Psychological Approaches to
Management Problems as your daily resource information.

Salvador Perez:

Typically the book How People Work: Psychological Approaches to Management Problems has a lot of
information on it. So when you read this book you can get a lot of help. The book was published by the very
famous author. The writer makes some research previous to write this book. That book very easy to read you
can obtain the point easily after perusing this book.

Irene Wang:

Are you kind of busy person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
than can satisfy your small amount of time to read it because pretty much everything time you only find book
that need more time to be examine. How People Work: Psychological Approaches to Management Problems
can be your answer as it can be read by an individual who have those short free time problems.

Ricky Bradley:

What is your hobby? Have you heard this question when you got learners? We believe that that query was
given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And you know that
little person like reading or as reading become their hobby. You should know that reading is very important
in addition to book as to be the point. Book is important thing to add you knowledge, except your current
teacher or lecturer. You see good news or update regarding something by book. Many kinds of books that
can you choose to use be your object. One of them is How People Work: Psychological Approaches to
Management Problems.
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